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FRIEKEM LML ABSTRACT

Motivation Research of Engineers And Technicians of The
Jiao Jia Gold Mine of Shandong

ABSTRACT

In the era of knowledge-driven economy, the competition essence
between enterprises is talents' competition. Enterprises of our country
should establish in an unassailable position in this kind of competition , will
attract talents and retain staff soon. Engineering staffs, as " talents " of
enterprises, its importance improves day by day, but in a lot of state-owned
enterprises , because historical reason and traditional idea of
equalitarianism are influenced , regard giving play to its latent energy as the
goal service question which realizes enterprises to how to motivate the
technical staff effectively, have not caused enough attention of enterprises .

This text takes basic theories of motivation as a basis, form on
questionnaire investigation, for engineers and technicians of the Jiao Jia
Gold Mine of Limited Company of Mining Industry of Gold of Shandong (the
foliowing to abbreviate as: the Jiao Jia Gold Mine ) has carried on the
positive research, have drawn the most important motivation factor and
demand satisfication degree of engineers and technicians of the Jiao Jia
Gold Mine from them, and has focused engineers and technicians of the
Jiao Jia Gold Mine existing incentive policy and carried on analysis and
research, draw the following conclusion:

(1) Gold mine has not perfected effective incentive policies of engineers
and technicians yet at present at the Jiao jia Gold Mine, this has influenced
this kind of staff's working enthusiasm seriously.

(2) Engneering staffs of the Jiao Jia Gold Mine main demand of the
present stage such as staff material demand, in order to meet its material's
increased day by day needs , must reform the existing salary system , set
up brand-new salary and welfare system.

(3) In order to guarantee the effective implementation of the salary and
welfare system , have set up the related system to assess of performance,

.I.
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make the new distribution system accomplish the fairness , justice. In the
assessment criteria of the performance of realizing has effectiveness ,
score of the examination of performance and foundation that contact of the
salary closely, the resuit wage system in the hillock can make the salary
give play to the function of motivation.

(4) For keeping the motivation lasting to engineering staffs, the
motivation to them of the Jiao Jia Gold Mine is not merely confined to
material incentives, such as monny , etc., it is not that a material is

encouraged to still need to pay attention to.

Keyword: motivation; System of the salary; performance Assessment;

Material incentive
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1.3 ARWFHZE
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2.1.1 WA EERS

BREAAR “BERKNEEER". BABMRARITHEHRNES, £
HAATAHEBRAFERELENELRE. H THEAATNE, HATHBHEXE
B, BEHBELHEE A e AR R EMARIIK, FKBAZHARTE.
BT LUMERTERA TR RELE AN, ZHRATR, FHE— PR
RATHEIFHE, ®#EITESN.

WRRABREECRAEEG: BAREZBESHNER, F LT HEEHHE
BAMMFELFEENEMS. AEFLRE, BHRRTITARNTR. BELSHF
ZEX=MERRMXF, NEBHRLAE-BHFENBEREXD. EAERLHE
BEBHAALBRERSE XS HURKE INEREANSGES RX=HR
HHIERE, ATREN: M={(Ef* Af*Pf).

AH: M: ¥

Ef: ITAHH MKHRE,
Af: BEHMHRE.
Pf: FEHMRE.

“TE” —EAMNHATHENAERE, EARRE—-FOBERE, Hik
EUBENEREERSI AN —MEEMLE LHBRE, SINEFEAESE,
—HITAMEBRRMES ., CHEIAMNAFB L -EHTEMRRERTH, R
WHERTH, BE. INSTHOXRALRAEBM SR LE 2.1 Fix:
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Fig.2.1 Basic course motivated

BlE: REFFPIRM (ALTHE)

—BRW, BAFERXHTFEANRBEHLH, KFE—HTZHER
RLERE, EBRPIRBSHEILTENEEN, KRRERNACERELNAMN,
FEELHSREGET, ERNSIENTRTH, ESIANENEEHED,
m BT, ZIARBEEN, EXKAHLERSHRSHE, TEBIRLE. &
REEADIRAITIEE, HPFELER, THEE, MIXEGTFEFOHE.
RN LR AR .

BREERBHECHRIES, TUSR:

() AEUFE: MEHFELEARFEENS RN RRRBELE, &
BT ARSIV RSFEML, KHEFASRRORERNE, RRIE
HRR . MERFEXSAY AR EANRSEBUTE, AT EAERE
RIEHTIR. X&. 45, HESHENGBEDRBMNERRBINTE.
HEEBUTEESHRIE. B8. REAREXR. FE. AT, RH. &
EEEEHSBBEHNRERFL IRFESYRTEMALERERERN.

() WEHTE.: XFHFERAGREI AL ER 2 B0 5 F B 5
B, CHBBTERATHRAENITE, THEEHNESERIIEES TR E
HHFEEERBL. IEEARTRZETHAFTXHN, EfNNH2HEMN, AT
Ry, EEdLFEEGHERARRENERE. REFTENBRLSNR TR
WEBEMNER. BF5HE, ATEHBRARRAIES /MR, A7EERRE
ERSMREEOERN TS AHHE AL THEEDEFOBEHE, A TAENE
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Bio, TESMYE. THEMEFE: THEESFTROBDE, BHRIHFFE
B SEEFBBNARBE AR,

212 WK EEH

FH—MEdE, RENHEMHEEL>REUTAFANEE %

() BERFAL . EREERBFEEUF, HHEBLESNE, X
HERR A, Bid&HRAEER. FEMENFE, REGTEABERES]
e T HARFANA

Q) FRATHEEES, REERAIRSRELIRNER, B2
FKEBTRRY, B TR LSRR R TR0 8B E & %, B SR =F(k
N X W) WRIEHABIEN RITQEHE. EFFRREHNRTEIERN
BRENEmEERELZNE, B TEAROERKSEERNNA.

() BERBAS . BIMMABTEATHNSBCEENRR. NHEDH
LRMRRYANKR. REEFA—FERSK, ALBIARKPRERY
RIS . TRREIA D KR TR £ R B ¥A.

(4) ERRFHRSFHE. HEMBMEEAES —HEFEN, ENET
RBMEL M RENEFHAE. ERFEFHLNRES, ALRALXEF
BEESH, BHENRERIRAIENTHEAZ A,

2.2 BRhAXBIE

2.2.1 #4 M BEIE & Early Theories of Motivation

“WMRKERFE 70 EA8BE, AAEBRFHEHERRBRANRE,
EXMNHAT=NEENERRA: FTEEXER: X EZLP Y HEip, N
FEHR.

2,211 EBEE Rt Hierarchy of Needs Theory

FE¥TREANBHERN ZEDHEMaslow) I BEBRKERT . f
BREMMESAPTBERNTEE:
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() ABTHE., &Y. K. £5. #HLURHATHNERTE. W
RETEAABBE, ARKNEFRAT @E, Hit, £EHFEREN AT
BB KHIZ T, BN, RAEERERMTRESHLIANERFL
FHRLROBEREE, BT ES R H M ER, XL 2H %L
MEEHRRIERARBHERT .

() REWE. ERARBERREA GRS, EBRRLME R =RH.
BREPLURHRRE. #BRTHEOAEEFEMEE. DKL, Bkt
AXKBIERE, ARPERBREBTRAROEED, REEN MK EE
XEe, MIBFEELEFNIETERZLE, BEAXSEERBMEA.

Q) HEFE. HATEXHHETARE. B—BERNTEQERTE
KAE. —RBENTE BMANSTERE, KENERE, AMNBEENR
HHbRR, HEERNEAEES. —RABNEE, WAMERELTEN
gET, AL HERHEE - THENTE, RABEKNKE, ER
HARARMHEEIXLOARF . 2T ENMANERKE. 25 . HAHE R,
FBEMEHFXR.

) HEFTE. AMHERRERAHE. BENARE; I FHEERE
AL, NTRMREF. AMFHFEZACHBENLIMAT, BRPMARRED
HRRBEHSAAN SHBEAY, HETERIME, BEAMECRER
Rl MtaEERE, ARIECBEERME.

(5) BREAMTE. RKERR. REgHER. LAB/RNOTE, X
R—MEXRMARAOEBRIES . ERBHERNTE, ERERENIAN
BEHBEERERE, TMERUK. ZEASEINTAS B NHK—
NERNFTE, EHFEERZS MM EREDHEEKR. XREH, HEHR
LARERBREAMREN . AMINEMBCERNE: ERENFBETH
RER RBRAGERR, TRAEREACLEDLAE; FABTHRNSHE
B4, RAENDEHENRATERMA DR B2, BRELANTER
EFHERECHERE, FACBXBRAECHTENAD.

BHEAA, REASHZ: ~BWAANTIR “BE” Z251%, ANITH
RETRERNN, —ERERLNL “3107 RELAFTEELREHLN AR
BMER: —REHANTEAREZSARER, NKAKRABRE—R
AREHAFRE—BYRE—HRLIARE ANTBEFELHARE KK
THE, BEARANBRAERNENTENENERREFAAN. ASREY)
HmEARBBATHNERREN .
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ELHBER, ARMERRFAERERARNEE, —XREEYEAL
AT MBEFEFOREENE), WEBRENLZLATE, RAKETE, —%
REEYHEMTEF CRAOBRRTE, UXBE. AUFENARLAR
B RABERE. EARFEIEATENHRE: REERFEABBEA
WE, REBABREMIBEABAKE. EXEXNEERAIHAZH, K
BANTBELARBELHNHE. REXKNBEEEEBIEL LU, THBE
ERRE R, HEBABARFHERET X, BERNTESRAE H N HE)
TANFERE.

GHEMAANRERER, BRANEBIRRANTH, MET AERH%
# BUMINFTEERSRLELE. A HEESEHBERT RN B0
LEFMERBES DINENFEERIGET B R, T LS SR RAR KM
2%,

MBI AEE, BRE-HFELRITEHRE, BREXEIESNH
B MIREERERRETAMNFET . HBIFEMIA, WRSEER
FAN BRLATHRENBAFLHTERR, RAEEEHEZX-BERBERE
R LEMTRE. DHBRMBREANTHEBMAT, FHIZLRFHET L. X
ERADTZEREENAT., HTER. AEREMEENE. RTARSHHRH*
R R RPN, BREH, X BRI B, NFH
IAXFRERR AN ABLRELERT.

2.21.2 X Bit# Y 2i Theory X and Theory Y

ERPHT - FXE X(Douglas McGregor)iR H TH X AR WHEHBER TR
MM —FEREXREERN X B, B—MEEXLFRKZN Y Zib.

X H it DU 1 PO AR i Rl

(1) ALREDPERIE, REAIgR, MIImavs T4,

(2) BT RITAENRIAE, BreL 50K E S M E T ek, @eEmkin
LA R B #5;

(G) RILERERTRRESBBIE, TR,

4) XBUATERZR, BEHOUES;

EEERAANEMBENRATIHER, DETIEETFHR, REET x
BfRE.

HSXFMERMAER AR, EFREXTRHT Y Bik, EETFIH
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(2) WME R I ER TAEMBRE, NSHETERBESNARER, U
SERAEF:

3) —Es, BMARNESEBARE, WESETFHIFRAMERE:

@ EAREABEEEHERAKENES, MARNEERE S R EZFEE
7.

YR, REGEBELMEMG, EELHEBHT, AMNBEEERE,
HAAMEEAPMARMBIRRELETU—FERN. MRAINITHERTH, &
BANEEEGRPBRAIRIEBERMHEE.

PEREXMASRNASIHENTERXREREGSE R, IUEHKX
— ST, X BRBRRERRNEEIREMANITA; Y ERHER
NBERBEEANEEIREFMNANITH. EXEXEAALSY, YERHRER
M X B ELFEYN, BHMBNUEATSSAE, AATRBEFHRR
HATAEBHITIE, BURBFHBEXR, BBSWKXHIES R THTERK
.

2.21.3 NEHEEHE L Motivation-Hygiene Theory

W (K & H i (Motivation-Hygiene theory) 2 R E LB Z X RETER -#H&K
{14%& (Frederick Herzberg)i® 9. fb7E 20 tH42 50 /5 W, BT xT 2000 £ 2
TRMAL M RAERR, AELTEPRHEBRABAARNLET AN
FEEHR.MOPBHEANAEENEREEARETRAGHERE R MO,
MIBEEFESAHER A LNHR, BEF L, #HEAXNLEFSZAS
WHE, AHBRMIAEARHE, BRAEKRT IEPHAIHERENFA—E
BEATERER. ik, FERRNAAR: HENNYEARRFHRE, WA
BEAHE: A, FAHEMMIORREAHR, MARFER. AT, igH
THREERR, EHREIFBHRBENTHENAREREHNN .

BEFBFKEBRHARA BRTAHRENEESSR I ENERESR
ARENK EEEBRTIARSAIRHENBRRREERFAHHRE”
RE, MALMATAERBRHERHMEM, RaFE, IEEEREREART
MIAREERIER L. X BHBING, BEEAMNBAHEETRAEER, Wil
Bk, THAE. THEXRE. H3RPE. LE/ANFEIRAMIEEN T
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MR E S, H A B A IF B RN R T XA, AR EIERBEM -
B, #REEEIXE AR EFAGERENE S THERRMERRE S “#
REE".

MR asAR, BEREANELATFEEREBHT - LU "EE,
HARETHFAEAMHEXEN MESTHFSFTRENRERMBKRE
—E, XERAIEFGHN “BLE" B85:

(1) TERANSMTEFRAEE.

(2) THELHSRE.

(3) HTFREMIERSATEBIELRE.

(4) MEKRERRBERYE.

(5) BELEHTRMER.

XU % B AS f B K RERTE T, X R T A 8R4 RE A PR T X 1l 32 6L 52 7 T
WIARh, HBHRRABEHRE, SRRNERERPHREES, BRALHE
®, RIRBEREYE, CRERMFEHZH. RRTHEARKAHKN “BAE
THTREHER” RELYTHABEMEMRRER. ENERRERTE
EAE, REBHEE, MORLSZTRR, FEEN, BXEm0E, £
MIERT, “FHTHR AR, XRAMHEE. HRAEKAY, RERHEE.
ARRIERATIRG T IENREAR XMHEAERGRETFIESSHI~ERN
R, BENANIEFREBNRRE. HF0EN(Empowerment). AR,
THERERMNTABMTAESNANARLE RN TRE.

DEEBRN FIARIHELE: REBERERMRT IR, BMHEER
EERWERLTIHR

2.2.2 HAHEHER

2.221 BB

X EOHESFHEERENHERS NN, AMIERRRNBTHEE D
ABREZMRRELEZREMNNTABRABRS S, A P HKEER WL IS
PLABARREMER. AMMNEETTAFEHTHRARR, REAMAMA
EXETHENAABFLBHAEINXBECHER, BHRMAXTENS
B, @, R LELANZABBAEE, RRxTE2ES S ERE K
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FHME (MY SeXEMEENTREMNEE CIEERKHEE) 1
FeR. HAXRTA:
B h =t X MEE

LR ARP, BEHHRE-PAFTRERARE, RS AEREHNH
SR —BHARR R BENRE (B0 Khh, MEEREBEMNAZERAR
BT RS AR FNRRREFAME. PEBEREH, REAMNX
BEHBHBB DK PEHRRFAMAPEEIRANER, ARFENNR
WEESRANELT, AT A 8. Bk, MEILEEEAIIKE
A AL AR RIS W KT R A BB B RA R ELE S
NXEHTHEBR - ERANTAMARER —MAERRAPH AN AS
HEARSKN, ERNBRT AN PEL LI ATRER “HEE” (M
Bivl REFFER 5% .

REPERRMHMA, AMNHPEEAMNADSERNFTHERHHE
F: —MRAANE NS TSR AR A . R IR TS
MR & BT kR, BAEMASFHEMOTHSERK, ML
FERRB-ENTERR. A —MRMAN TESBE SN L FURHRM A
Rt AT XL R MR B EEHEHAABNEAART RS
FAARBME AT LR HIN . EPARCES, MBRARBERKEATRRAN
AN BRHFREIA, HER, MAFAIRNBEFERAEHAAR
BZEPXEKERSE, B4, RT R R ERZ R MEAMME . MERRIAA,
AN A B 5 F) 28 R B 1 R AR A A A D BB S R B AR BT A5 1 O IR 45
RORYIBHHAKE AMALRENBEAFE TRHMEOBAMN LK, WL
HERART et BEBUKF & BRI, RENS AL RENRBE A
RHEMAHEXOSOBEUEE, SEARESRAMAT HZBROBELZ
FEW. HERLERATESERERTHENSERER TEMKTE B,
M @it — P S EH AR TERMAE FRIYRBELBEMTA
B E LA O

2222 AEER

T 4 #7().S. Adams) 2 EH L+ FRAKEMHE, MR RREL, T
1965 FRHTAFER. Z—BRPOLAERTRATHSHHBRMMLE
B, AN AFTERBANGTR)S A RERMFTRANSER)ZE KT
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. AFHEBINA, —MAEHCHITESEHRATRERME, F &K
FUPFIBERMOEN B, T BELEB T H BN TFRANRBMAF 5%
AMHBRAEENERMEE LA FHELIE-MANARL TFTECHRHMES
A8, BERA - ERNEN R, MERA—MHERRNMAEE RN
ERET N

ESMARRZE, PASELESZRACHBAMNYE LS FHARA
BT ABNEE, RERBCHIREMNHERMBRRARNARSTHE
B, mRBEZECHHESMMAKMLEAR, WoTger=4£2F&, TR
SHALFEHR. M TUPHBETENAATFH, MTATREELEFR
MEENEERFETHONECSROANFRE(BEEFENELFREAE
) BENUE (BHESH. ER. #F. SFFTENBAER) HHHHHE
., REBBEUMRABRITH, URFLFR.

AFPERRER T —FHTHEAREELARAS: AN ECRERAATS
BE A+ 8E. PAERERTFENEROSRMETEERME LN E, T
RESHARBCENENE. WEMABESARRSTROLLERBANLER
TR, WREME, WAL PERMAZFER, ATTOEFHBENT
fE: BURSBERALAFACEMEW LIEHESE.

MEFBE LW, THESNMBRALRE, L EREAS AZR#HTHE.
MO FINT, FHFE IR RATAREE. AMIYEERATFETREZ—REMR,
BEZHALFBHAKT, THREE—RHEH NEMIIRBIORN. M
HEUME, EXFHFEP, RHLEFRNALAFEHATNREEENRW,
FERM A ROALTFHEL, AMIERFZRMIBHEROASLF, &K,
FREZSBL. B, BRABHEXTLATVERAUMIAFRETLE, BRT
EAARRH MRS EF FRAF.

2.2.23 ERG Ei¢

XEREREHAEM W REBRETEOHENTERR, 2 5%
HAREM—F, £thERERKHFN ERG B,

YREHANE 3FHEZOEE: 4 F(existence )« #1H X FK(relatedness )
M K@growth), B—HAGFETESRABERNESNYRLEETE, 08
ODHEBRIEERENZLATENZIFATIAL. F_HFERLMEXR, U4
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Table 4.1 Age of engineers and technicians of the Jiao jia Gold Mine
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Table 4.2 Schooling of engineers and technicians of the Jiao jia Gold Mine
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Table 4.3 Profession of engineers and technicians of the Jiao jia Gold Mine
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Table 5.1 Motivation factor questionnaire classification of engineers and technicians

of the Jiao jia Gold Mine
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Table 5.2 Investigation result statistics of the motivation factor of engineers and technicians

of the Jiao jia Gold Mine
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