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Abstract

Enterprise sustainable development means that an enterprise should not only consider its
short-term business objectives but also always maintain the sustainable profit growth and
the improvement of profitability in the future, and ensure that the enterprise will be
prosperous for a long time, under the condition of rapid changes in the modern social,
economic and natural environment. Enterprise sustainable development is a very
complicated matter, but many people believe that it can be achieved by certain internal
characteristics of the enterprise such as culture, production factors, the core competency,

and the management system and so on.

The Tongbai Silver Mine Co. is a small-sized mine owned by the state. With SWOT
analysis methods, this paper analyzes the internal and external environmental conditions
of this enterprise and then concludes that for sustainable development China's silver
mining enterprises must rely on the expansion of the market (that means to improve
resource reserves and output, and to provide silver products and a variety of other
minerals through the integrated recycle and deep processing), the scientific management,
the structure flexibility, human resource rationality, culture maintenance, as well as the
coordination of the above-mentioned five elements, i.e. a new development strategy to

resolve silver mine sustainable development issues.

Key words: Tongbai Silver Mine, sustainable development, strategy
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