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Project Management Software Project 2007 infrastructure in the coal mine management

HU Rong-ding, LIANG Li-bo
(Jining Coal Mining Group to build home offices, Jining 272159, China)

Abstract; The coal mine construction project management is a very complex activity, construction plans
and other arrangements to control the work of relatively complex, requiring constant adjustment programs,
using project management software Microsoft Project 2007 complete network planning optimization and dy-
namic tracking management, can be solved Application of network planning in the calculation of a large
number of heavy and fast to achieve the optimal adjustment of plans to raise the level of project manage-
ment, and can shorten the construction period well, with very considerable economic benefits.
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